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2026 fellowship training

Tuesday, May 26
• Climate Justice Planning
• Indigenous Leadership in Sustainability
• Community Wealth Building and Displacement
• Climate Migration

Wednesday, May 27
• Green and Healthy Schools 101
• Procurement and Sustainable Opportunities
• Buildings and Energy
• Greenspace
• Transportation

Thursday, May 28
• Food Systems
• Budgeting Fundamentals and Climate Budgeting
• Resilience/Adaptation



● Fellowship: June 1 - August 7
● Google Drive + Project Schedule/Checklist
● Fellows:

○ Weekly check ins with Government 
Placement Manager

○ Weekly Group Check-in with GU + 
other Fellows

○ Monthly Check-Ins with GU Mentor
● GU:

○ Bi-Weekly Meetings with Government 
Placement Managers

● Midpoint Climate Action Working Lunch
● Field Trips!

Summer Schedule



  Field Trip pictures 



Mid Point Working Lunch
• Reflected on project progress, successes, and challenges
• Connected fellows with GU staff expertise and resources
• Strengthened cohort connection and collaboration

Mentorship Program
• Paired fellows with GU staff mentors based on interests and goals
• Provided one-on-one professional guidance and support
• Encouraged career exploration and relationship building

Rest & Reflection Hike
• Created intentional space to reflect on the summer and fellowship 

experience
• Centered rest, connection, and time outdoors as part of climate work
• Celebrated fellows’ growth and accomplishments to close out the summer

Green Umbrella Staff Support

"I really enjoyed the opportunity to 
mentor Amanda and learn more about 
her interests, goals, and what she hoped 
to gain from her experience as a Climate 
Action Fellow. It was truly an honor to be 
a resource to her, and to help her feel 
more connected to the Green Umbrella 
staff and the organization as a whole. 
Amanda's commitment and passion for 
environmental education is inspirational 
to me, and I’m so grateful to have been 
part of her fellowship journey!"
-Beth Cundiff
Grants Manager,
Green Umbrella



Summer projects

● Climate Budgeting
● Climate Migration
● Plan Review
● Sustainable 

Procurement
● Tailored Projects



consultations

Green and Healthy Schools

● Wellness policies
● Career pathways
● Campus projects

Greenspace

● Analysis and planning
● Projects and partnerships

Energy Benchmarking

Climate Action Planning



Fellow: Andrew Conover
Supervisors: Brad Schwenke, Sheila Fields, Maggie Volkering

Projects:
➔ Energy benchmarking
➔ Plan review
➔ Sustainable procurement
➔ Climate budgeting
➔ Green schools development
➔ Climate migration
➔ Greenspace programs
➔ Community engagement
➔ Policy adoption
➔ Sustainability dashboard

City of Covington, KY



Community engagement
Goal: Inform community members of existing 
sustainability infrastructure (i.e.: the benefits of 
street trees, dangers posed by the spotted 
lanternfly), Pollinator gardens.

Progress made: 
• Volunteer retention for Keep Covington 

Beautiful 
• Latonia Tree Walk: Urban Forestry Division 

and Kenton County Public Libraries (45+ 
attendees!).

Recommendations: Develop a volunteer portal 
on the City website for local nonprofits and 
community organizations to connect with 
community members and track impact.



Green Initiatives Workshops

Background

● Technology of 
Participation (ToP) 
model

● Developed by the 
Institute of Cultural 
Affairs

● Key strengths
○ Participant 

Authorship
○ Stakeholder-driven 

outcomes

Facilitation

● 5 workshops with 7 
city departments

● Focused around what 
a sustainable 
Covington might look 
like for the next 
generation

● Developing Guiding 
principles for future 
green initiatives

Alignment

● 1 workshop with 
Administration to align 
priorities
○ Prioritize planning
○ Community 

engagement
○ Bolster initiatives
○ Safe and improved 

infrastructure



Approach to and outcomes of the stakeholder engagement 
process emphasizing the role of the community in 
determining their priorities.



30 stakeholders engaged!
29 guiding principles collected.

“Climate Action Working Group 
Playbook”

• Methodology
• Takeaways
• 4 Goals
• 21 Objectives
• 62 Key Actions

Working Group affirmed by Mayor!

Sample agendas provided

Workshop Outcomes



Deliverables





Fellow: Teralyn Paro
Supervisor: Reena Murphy

City of Oxford



projects
• Tornadoes Risk and Resilience 

Assessment
• Sustainable Procurement: Alternatives to 

pesticides and herbicides
• Energy Benchmarking



Tornadoes risk and resilience assessment 
• "Identify tornado shelters within a ¼ mile of all 

residents" -Oxford 2023 Climate Action Plan
• Used GIS and residential basement data to 

identify areas where shelters would be the most 
impactful for residents

 Evaluated additional vulnerabilities such as 
income and renter versus owner status

• Conducted walkability analysis for churches and 
schools as possible shelter locations

Outcome: schools and churches not located in 
walkable distance from vulnerable areas





Tornadoes risk and resilience assessment 
• Evaluated the risk of tornados in Oxford using historical data
• Published Community Survey to gauge resident concern and needs 

regarding tornadoes and other extreme weather

Preliminary results: High winds and flooding are more of a concern than 
tornados 







Sustainable Procurement
• Oxford Comprehensive Plan, Sustainability Section 

S4 A3: “Utilize alternatives to conventional pesticides 
and herbicides on public property”

• Researched alternatives to pesticides and herbicides 
• Biopesticides
• Integrated Pest Management
• Diatomaceous Earth 
• Specific Natural Oils

• Engaged Parks and Maintenance Staff



Energy Benchmarking 
• Continuation from previous Green Umbrella 

Fellows 
• Updated energy (gas and electric) for 16 

properties
• Added 1 property

• Used to track energy cost, usage, and 
eventually being able to see savings from 
solar projects 



Future Steps →
• Identify potential shelter locations to serve 

vulnerable areas
• Focus storm resilience efforts on flooding and 

high winds
• Continue to input data for energy benchmarking 

• Start tracking more buildings 
• Bring recommendations for pesticides and 

herbicides to the correct staff 



Fellows: Sam Gielink & 
Roseline Yoni
Supervisors: Brad 
Johnson & Jack Mangan

HAmilton county

● Sustainability Planning 
● Climate Budgeting
● Climate Migration
● Energy Benchmarking
● Sustainable Procurement



- Built on 2025 Climate Action Fellows’ framework
- Facilitated interdepartmental collaboration
- Identified shared and high priority sustainability opportunities
- Developed an options and implementation matrix
- Drafted Waste Reduction and Diversion Focus Area as an example
- Left behind structural foundation for future fellows

Sustainability planning 



Climate Budgeting:
- Evaluated climate alignment
- Researched best practices and 

identified areas of flexibility

Climate Migration:
- Identified key opportunities and 

challenges
- Provided recommendations to 

strengthen long-term resilience

PLANNING AHEAD



- Analyzed data on County 
building energy usage
- 7 buildings out of 18 

properties are Energy Star 
certified

- Identified key personnel to 
support future work

Energy Benchmarking 



- Initiated stakeholder outreach to 
support awareness and future 
engagement.

- Evaluated food waste reduction 
and sustainable procurement 
strategies in public schools.

- Recommended improving food 
waste tracking, strengthening  
education and stakeholder 
collaboration, and integrating 
sustainability criteria into school 
food procurement.

Sustainable Procurement



1. Formalize a County Green Team and 
establish steering committees for priority 
plan sectors

2. Engage with Hamilton County 
communities’ residents and leaders and 
seek input

3. Communicate sustainability efforts among 
County employees through newsletters



Fellow: Dwayne Carter II
Supervisors: Rachel Cranmer

CITY OF CINCINNATI
INNOVATION TEAM



CITY OF CINCINNATI INNOVATION TEAM OVERVIEW

• Heat at Bus Stops
• Sustainable Procurement
• BuildReady Cincinnati
• Cooling Hubs in Cincinnati
• Green Cincinnati Plan (2023) review

KEY PROJECTS:

The Cincinnati Innovation team was created in partnership between the City of Cincinnati and the Bloomberg 
Center for Public Innovation at Johns Hopkins University. We focus on advancing innovative, equity-centered 
solutions that support the City’s long-term goals. Our core work is focused on exploring inclusive transportation 
and mobility solutions, particularly for those households and neighborhoods most affected by mobility 
constraints and inequalities.



HEAT AT BUS STOPS
Gather data in impacted
neighborhoods:

• Avondale
• Bond Hill
• Downtown, C.B.D 
• Winton Hills

Outcomes:
• Potential bus stops for heat 

mitigation pilots
• Likely Metro Bus Rapid Transit 

stops



SUSTAINABLE PROCUREMENT
Problem

• No shade at bus stops
• No infrastructure at bus stops
• No shade in urban areas

Right to Shading Policy
• Policy surrounding shading in dense urban high heat areas
• Improve urban forestry in high heat areas
• Improve Green Infrastructure 
• Heat mitigation at bus stops

Mapping

Regulatory Layer

Street Design Layer



BUILDREADY Cincinnati Data Collection…
• Design competition open to all 
• Help with missing middle housing 
• Sustainability encouraged 
• Low rent and Low utility 

Next steps recommendations for pilot…
• Sustainability implemented in final design
• Local government clean energy incentives
• Incorporate green infrastructure

BUILDREADY CINCINNATI



COOLING HUBS IN CINCINNATI

Cincinnati Recreation Centers data collection…
• Crisis planning 
• Community program planning
• Welcoming new residents 
• Lowering GHG emissions

Next steps…
• Improve everyday programming to attract 

community members
• Case study of resilience hub
• Improve garden infrastructure
• Get community members involved with crisis 

planning



GREEN CINCINNATI PLAN (2023) REVIEW

Review
• Crisis planning 
• Community program planning
• Welcoming new residents 
• Lowering GHG emissions

Next steps…
• Policy surrounding public infrastructure being 

green certified 
• Community education on green pathways
• Implementing resilience hub framework



Village of Mariemont

Fellow: Anna Wabler
Supervisor: Alicia Stock

KEY PROJECTS:
• Parks recycling
• Restaurant program
• Hillside stabilization
• Energy auditing



Parks recycling project

~$15,000 grant application for recycling cans in parks

×6

×1

×1

×1

×2

×2

● Community feedback 
● Waste audits
● Grant writing
● Presentation to Health 

and Recreation 
committee



Restaurant program

Award program for Mariemont’s restaurants
Points awarded for sustainable practices, point values 
correspond to gold, silver, and bronze medals
Designed: 
• Points system
• Promotional material
• Sustainable Restaurant Guide



Hillside stabilization

Hillside policy brief

● Expert opinions
○ Aaron Habig, Hamilton County Soil and 

Water Conservation District
○ Eric Russo, Hillside Trust

● Research
○ Tree pruning
○ Hillside stability



Energy benchmarking
• Entering and analyzing Mariemont’s energy 

data in EnergyStar portfolio manager

Community outreach
• Faith communities

 Mariemont Community Church
 Village Church of Mariemont

• MariElders
• Condo residents
• Boards

 Mariemont Tree Board
 Mariemont Parks Board
 South 80 Advisory Board

• Mariemont Village Council
• Sustainable Mariemont Board



Anderson Township
Fellow: Mahnoor Qadir
Supervisor: Todd Chadwell

KEY PROJECTS:
• Comparative Analysis of 

Comprehensive Plans and 
Sustainability Recommendations

• Clough Pike Floodplain 
Restoration

• Anderson Township Green Space 
Story Map

• Climate Relevance Heat Map



Classic venn diagram



Anderson Township

Vision: A vibrant community offering a high quality of life that is 
welcoming and attractive to all. Through an inclusive spirit, the 
Township embraces involvement by all its citizens, and through 
continuous planning is resilient and well positioned to adapt to 
whatever the future holds.

• The community will maintain a high quality of life that includes 
quality schools, entertainment, cultural activities, health care, 
religious offerings and a diverse parks, open space, and recreation 
system.

• Anderson Township will be a community that strives to be 
sustainable and resilient in its practices by balancing the demand 
for development and activities with the needs of our environment. 
The Township recognizes that what we as a community do now 
will affect future generations of Township residents and 
businesses.

• The vast natural and environmental resources of Anderson 
Township will be protected for future generations.

• The Township will continue to implement programs and policies 
that lead to a more sustainable Anderson Township.



Anderson Township

Vision: A vibrant community offering a high quality of life that is 
welcoming and attractive to all. Through an inclusive spirit, the 
Township embraces involvement by all its citizens, and through 
continuous planning is resilient and well positioned to adapt to 
whatever the future holds.

•The community will maintain a high quality of life that includes 
quality schools, entertainment, cultural activities, health care, 
religious offerings and a diverse parks, open space, and 
recreation system.

•Anderson Township will be a community that strives to be 
sustainable and resilient in its practices by balancing the 
demand for development and activities with the needs of our 
environment. The Township recognizes that what we as a 
community do now will affect future generations of Township 
residents and businesses.

•The vast natural and environmental resources of Anderson 
Township will be protected for future generations.

•The Township will continue to implement programs and 
policies that lead to a more sustainable Anderson Township.



Green Umbrella
• Climate Action
• Regional Collaboration
• Environmental Stewardship
• Community Well-being
• Equity  and Justice



Mahnoor qadir
• Wanted to gain experience from high level 

sustainability consulting into hands on local 
climate action and make tangible impacts 
in a community. 

• Wanted to build a network in Cincinnati in 
the environmental side of things 

• Work and understand how different 
communities work and what are they doing 
in terms of sustainability

• Baby Turkeys



Venn Sweet Spot
(the Projects)



Clough Pike Detention Basin Restoration 
Clough Pike is a 10 acre floodplain which 
serves as an important flood mitigation. 
This project provides an opportunity to 
create the floodplain in an interactive 
recreational space!

Proposed restoration
● Half a mile long trail around the 

floodplain 
● Creek access
● Educational interactive signs



Clough Pike Restoration Project STages 

Stage 1: Existing Site 
Assessment

● 25 letters were sent to 
the residents 
surrounding the area

● 4 responses so far 
(challenge)

● Met with the residents 
in person and 
discussed the potential 
enhancements for the 
site 

Stage 2: Community 
Engagement

● Conducted field 
mapping of the 
floodplain

● Marked the proposed 
trail

● Identified key invasive 
and native species

Stage 3: Educational 
Signage

Drafted three educational 
signs for the proposed 
trail

Stage 4: Report 





aNDERSON tOWNSHIP gREENSPACE sTORY mAP 

Anderson Township protects 
780 acres of Greenspace.

This story map is a central 
database that highlights all 
of them and also shows the 
history of the Greenspace 
Programme.

Story Map

https://arcg.is/mbLHy0


Comparative Analysis and Sustainability IN COMPREHENSIVE PLAN

● Developed an excel matrix highlighting the 
strengths and weaknesses of 12+ 
communities comprehensive plans. 

● Research showed one of the biggest 
strengths of Anderson is its Greenspace 
Programme 

● However there is an opportunity to build a 
climate and sustainability chapter 

● Presented at the steering committee 
● Wrote the sustainability chapter of the 

comprehensive plan! 



Climate Budgeting Heat Map 



GREEN & HEALTHY 
SCHOOLS
Fellow: Amanda Kporwofa
Supervisor: Cynthia Walters



GREEN & HEALTHY SCHOOLS SYMPOSIUM SURVEY

Measured the following:

⇨ Knowledge and Learning Outcomes 

⇨ Value of Symposium Resources 

⇨ Most Valuable Learning Topics 

⇨ Opportunities for Improvement

⇨ Strengthening Community Partnerships



Provide the following processes for students to create wellness policies:

⇨ Establish a Student Wellness Leadership Council 

⇨ Student Wellness Leadership Training 

⇨ Identify Student Wellness Needs 

⇨ Develop and Present Wellness Policy Recommendations 

⇨ Implement Student-Led Wellness Initiatives 

⇨ Monitor Implementation and Evaluate Progress

STUDENT WELLNESS POLICY  PROJECT



gREEN AND HEALTHY SCHOOL YARDS: COMPOSTING AND RECYCLING PROJECT

CONSULTATIONS

⇨  Civic Garden Centre
⇨  Hamilton County 
Resource
⇨ City of Cincinnati

RECOMMENDATIONS

⇨ Waste Audits
⇨ Piloting
⇨  Free waste resources
⇨ Non-competitive grants
⇨ Collaborations

PROPOSAL

⇨ Project Goals
⇨ Project Components
⇨ Project Phases
⇨ Partnership Framework
⇨ Sustainability Champion
⇨ Assessment 
Components
⇨ Monitoring & Evaluation



Building a Green & Healthy Schools 
Team in these counties:

• Hamilton
• Mariemont
• Covington

Assisted in organizing:
• GHS Webinar
• GHS Workshops



- Pilot Recycling/Composting Project. 
- Implement Student Wellness 

Initiative.
- Build upon Fellow’s work for Green 

And Healthy School.



Fellow: EllieAna Shanklin
Supervisors: Claire Carlson

Greenspace alliance



What’s a greenspace area in the region 
that you connect with?



• A collaboration between conservation 
organizations

• Focused on collaborative project 
development, comprehensive 
planning, and localized research 

• EllieAna supported the Alliance’s 
comprehensive planning efforts 
through policy recommendations for 
local communities and the region

Greenspace alliance Overview



Existing Plan Review Exercise
• 25 Communities Project 
• Assigned 12 communities
• Comprehensive Plan reviews
• Policy recommendations
• Presentation to Anderson Board of Trustees
• Resource for future collaborations

Thrive Together 
• What is it?
• Greenspace policy recommendations and 

implementers
• Included sections on equity and TEK



Collaboration with fellows

• Greenspace consulting 
• Anderson Hike Blog Post
• Covington Comprehensive Plan Analysis 
• Policy recommendations



additional projects

• Greenspace Alliance Working Groups
• Meals on Wheels
• UNC + GU collaboration

 TEK section in Thrive Together
• Climate Migration Blog Post
• Greenspace Alliance Partnership 

Meetings
• Mentorship meetings w/ Jessica
• One-on-ones w/ Staff



Biggest Takeaways
• Comprehensive Plans
• Land Acquisition
• Policy Framing
• Greenspace Preservation
• Collaborative capacity and cross-sector collaboration

Next steps
• RPP and Policy Engagement with 25 

Communities
• Figuring out my personal next step
• Grad school in 2027








