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2025 fellowship training

Wednesday, May 28
• Climate Governance 101
• Intro to Green Workforce
• Understanding Community Wealth Building 

and Displacement
• Intro to Sustainable Development

Thursday, May 29
• Policy Tools and Interventions
• Climate Budgeting 101
• Energy Benchmarking + Clean Energy
• Comprehensive Planning for Greenspace
• Impacts of Climate Change on Health

Friday, May 30
• Green and Health Schools 101
• Financial Management for Climate
• Community Wealth Building Strategies



Summer management

● Fellowship: June 2 - August 8

● Google Drive + Project Schedule/Checklist

● Weekly check ins with Government Manager

● Green Umbrella Manager check in schedule

○ Individual

○ Group

○ Project

○ Consultations

● Midpoint Climate Action Working Lunch



Summer projects

● Climate Budgeting
● Community Wealth
● Plan Review
● Sustainable Procurement
● Tailored Projects



consultations

Buildings and Energy

● Benchmarking and reports
● Clean energy planning
● EV Planning

Greenspace

● Analysis and planning
● Projects and partnerships

Green and Healthy Schools

● Wellness policies
● Career pathways
● Campus projects

Green Workforce

● Stakeholder mapping
● Policies and programs





Community Wealth Building

Sustainable Budgeting

Sustainable Procurement

Greenspace

Green and Healthy Schools

Plan Review

Sustainability metrics and Dashboard



Fairfield Sustains 

10 Goals

27 Strategies

102 actions

Mobility and Transportation

Buildings and Energy

Resource Conservation

Nature and Green Community

Business and Community Resilience



Fairfield Sustains + Metric Tracking Project

● Fairfield Sustains - Comprehensive sustainability plan constructed around 5 broad 

frameworks 

Goal BCR.2.0 Strategy BCR.2.1 Action bcr.2.1.5

Embrace sustainability 

as a core aspect of 

community identity and 

value.

 

Ensure appropriate City 

resourcing to achieve 

sustainability action plan 

goals.

 

Track and broadly promote sustainability results through 

multi-channel communication linked to strengthen 

community identity and values; highlight case studies, 

cost and resource savings, job creation and co-benefits. 

Explore new tools including but not limited to use of 

online Community Dashboard to monitor and promote 

goals and achievements

 



Dashboard Capabilities

● Internal Goals
○ Centralized location to track all sustainability key performance indicators 

(KPI) and municipal operation metrics 

● External Goals:
○ Clear, illustrative, information about the sustainability plan progress and 

successes
○ Ability to view graphs, maps and other resources



Timeline

Data Collection

Resource Collection

Determined 
measurable metrics 
within the plan

Identified Resources 
Promised in the Plan

Identified Dashboard 
Platform

Developed Mock Ups



Quantitative Metrics

Fleet Conversion E-Waste
Pounds of waste diverted from 
E-Waste Recycling

Number of EV / Hybrid vehicles in 
the city fleet



Qualitative Metrics

Water Efficiency Energy Aggregation
Graphic of how to read an energy billResources for water-saving 

technologies for residents







Moving Forward

Implementing a sustainability dashboard is a key next step in Fairfield Sustains. 

By providing a space for transparency, residents are able to become actively engaged 
in the work that is being completed, increasing its support. 



Thank you



Projects

● Community Wealth Building

● Sustainable Procurement

● Climate Budgeting

● Sustainability Plan



Community Wealth Building

In Partnership with WeThrive (Hamilton County Public Health)
Target Communities: Amberley Village & Arlington Heights

Amberley Village: Launched social media campaign to promote the community 
garden and encouraged resident participation & healthy, sustainable practices

Arlington Heights: Promoted green workforce education program and boosted 
awareness of sustainable job opportunities

Outcome

● Strengthened local economies

● Fostered equity, sustainability, and community engagement



Sustainable Procurement

1. Research 2. Interview 3. Plan
● Studied global and local 

sustainable procurement.
● Researched best practices and 

challenges.

● Sent surveys to Hamilton 
County purchasing officials.

● Met with sustainable 
procurement experts.

● Worked with Hamilton County 
Environmental Services to assess 
needs.

● Drafted a training presentation.
● Created a roadmap for 

sustainable procurement.



Climate Budgeting

● Comparative Policy Brief (Oslo and NYC Climate Budgets).
● Budget Reports on pre-existing budget plans in county.
● Equity Budget Analysis.
● Best Practices Playbook.
● Recommendations for Hamilton County.

Climate ROI

Climate-Aligned Budget Matrix

Samples of Budget Report Charts

Climate and Economic Justice Screening Tool

Deliverables: 



HAMILTON COUNTY SUSTAINABILITY PLAN 

Why does the County need a 
sustainability plan ?

● Strong local efforts exist but lack 
coordination

● Inconsistent standards and goals 
across jurisdictions

● Siloed initiatives limit collective 
impact

● A countywide plan unifies efforts 
under a shared vision

● Fosters more effective, collaborative 
regional solutions

Deliverables

● Peer Plan Review

● GHG Inventory

● Initial Introduction Section Writing 

● External and Internal Survey 

● Points of Contact 

● Chapter Outline and Plan Structure

● Engagement Plan

● Capacity, Needs and Vertical 

Integration Assessments 

● Website Outline 



Sustainability Plan Timeline

Month 1

● Peer Review of Sustainability 
Plans.

● Hamilton County GHG Inventory.
● Research Past and Current 

Regional Initiatives.
● Needs and Vertical Integration 

Assessments.

Month 2 

● Create Engagement Plan.
● Internal and External Survey. 
● Outline Plan Chapters and 

Structure.
● Brainstorm and Create 

Contact List.

Month 3

● Meet with Contacts and Key 
Stakeholders.

● Write Parts of Introduction.
● Outline Website. 
● Map Next Steps and Prepare 

Materials to Leave.



Community Presentation with Hamilton County Commissioners



Moving Forward

Climate action is already happening throughout 
the county, but it is disconnected. This plan, 
along with Green Umbrella’s programming, can 
bring alignment. 

Next Steps: 

● Establish steering committee and 
subcommittees.

● Analysis of provided materials.
● Coordinate meeting dates with committees 

and communities in Hamilton.



Pictures from the Summer



City Of
milford, 

ohFellow: Jackson Hare
Supervisors: Tara Means & 
Benjamin Gunderson



Projects:

➢ Green Schoolyards
➢ Climate Budgeting
➢ Sustainable Procurement
➢ Community Wealth Building
➢ Greenspace
➢ Plan Review
➢ Energy Benchmarking

Tailored Project:

➢ Storytelling & Community 
Engagement



Green Schoolyards

Goal: Build connections with the local school district to 
engage students in environmental work and foster 
stewardship

Progress Made:

● Attended site tours
● Researched resources and potential projects
● Identified student groups as potential source for 

volunteers

Recommended Next Steps:

● Begin communications with student groups
● Identify existing projects or future opportunities
● Incorporate project area in priority planning



Climate Budgeting & 
Sustainable Procurement

Goal:  Integrate sustainability principles into city purchasing 
and budgeting

Progress Made:

● Completed budget categorization exercise
● Drafted example sustainable procurement policy
● Reviewed existing policies from peer communities

Recommended Next Steps:

● Build relationships with finance department staff and 
propose climate-related considerations

● Advocate for sustainability coordinator position
● Formalize the sustainability commission’s involvement 

in the budget planning process



GreenSpaces

Goal: Support the expansion and protection of greenspace, 
especially in underserved areas.

Progress Made:

● Attended Green Umbrella trainings and identified resources
● Developed a map portfolio showing flood risk, tree canopy, 

riparian habitat, and demographic/economic data

Recommended Next Steps:

● Consider a public event to share maps and gather feedback 
on greenspace priorities

● Formalize the sustainability commission’s involvement in 
comprehensive planning process

● Identify and document priority sites in underserved areas



Plan Review Goal: Ensure that sustainability and climate resilience are embedded 
into the city’s long-term plans, policies, and strategic priorities

● Reviewed existing city 
planning documents

● Identified five key priority 
areas as a short-term 
plan

● Gathered resources and 
examples from peer 
communities

Progress Made: Next Steps:Identifying the Need:

● Recommend inclusion of 
sustainability metrics and 
climate resilience 
strategies in all city plans

● Establish a process for 
submitting formal 
Commission input

● Build relationships with 
planning staff

● Position Milford to qualify 
for grants and external 
resources 

● Create alignment across 
city departments and 
community partners

● Provide the Sustainability 
Commission with a 
concrete roadmap to 
move from ideas to 
measurable progress.



Energy Benchmarking

Goal: Track and improve the energy efficiency of city buildings for 
cost savings and better positioning the city for future grants and 
audits.

Progress Made:

● Coordinated with Brewer-Garrett to provide utility data
● Confirmed that this data can be easily uploaded into Energy 

Star Portfolio Manager to identify “low-hanging fruit” 
opportunities

Recommended Next Steps:

● Add remaining city buildings into ENERGY STAR Portfolio
● Upload available utility data and bring each building’s record 

up to date
● Establish a regular update process



Storytelling & 
Community Engagement

Goal: Build community awareness & engagement 
through consistent storytelling, public presence, and 
accessible communication tools.

Progress Made:

● Drafted templates for social media, flyers, and 
press releases

● Provided copy and graphics for commission 
webpage update

● Conducted public survey and presented results
● Developed example policy for commission-run 

social media
● Initiated conversation to acquire volunteer help 

with social media



Storytelling & 
Community Engagement

Recommended Next Steps:

● Assign one or more member(s) of the 
commission to handle communications

● Develop a social media posting schedule
● Decide on medium** (independent account or 

city account)
● Maintain presence at community events
● Follow up with potential partners for volunteers 

and student help



City of newport, ky

● Lead Personnel:
○ Fellow: Rachel Cranmer
○ Supervisor: Josh Tunning

● Green Umbrella Projects:
○ Climate Budgeting & Sustainable 

Procurement
○ Community Wealth Building - Urban 

Agriculture
○ Energy Benchmarking

● Newport Projects:
○ Public EV
○ Green and Healthy Schools
○ Greenspaces
○ Climate Action Plan - Additional Topics (Resilience Hubs, Heat solutions, Certified Welcoming, & more)

Newport, KY - 2024 Tree Canopy



Goal: Create a project engaging with Newport City 
Schools

A Children's Outdoor Bill of Rights (COBR) is a formal declaration adopted by 
a city affirming every child’s right to outdoor experiences that foster health, 
learning, connection to nature, and community belonging. These are usually 
non-binding resolutions, but carry symbolic, cultural, and sometimes 
policy-shaping weight.

Work Completed:
● Assembled (most of) the Working Group
● Wrote 5th-8th Grade Lesson Plans

Children’s Outdoor Bill of RIGHTS

Example of a COBR



Goal: Audit each Newport City park. Collect 
public feedback. Make recommendations on 
how to improve & expand parks.  

Work Completed
● Conducted site visits and an inventory of all 12 

existing parks in Newport.
● Spoke with approximately 20 community 

members to gather feedback on park use, 
perceptions, and suggested improvements.

● Visited parks and greenspaces in neighboring 
cities to explore design ideas and best 
practices.

● Reviewed maps and scouted out Newport’s 
vacant land to identify potential sites for future 
parks.

Parks: Inventory & Recommendations 



Minimum Additions to All 
Parks

● Recycling Bins 
● Water Fountains 
● Dog Waste Stations 
● Park Signage 

Aesthetic + Enhancements

● Public Art 
● Landscaping 
● Educational Signage 

Conservation & 
Sustainability 

● Stormwater 
● Chemical & Lawn Management 
● Conservation Design & 

Infrastructure 
● Ecological Education & Play

Play Infrastructure

● Swings for all ages
● Nature playscapes and 

non-traditional 
playgrounds unique to 
each park.

● Spaces for teens 
● Enclose play areas 
● Expand adult recreation 

(see map of existing 
athletic & recreational 
options across parks)

Water-Based 
Recreation

● Improve public pool 
access by removing 
teen employment 
barriers. 

● Add splash pads 

Community Programming and Events

● Host family-friendly events and workshops such as craft 
sessions, games, classes, storytelling, seasonal celebrations, 
or guided nature walks.



Goal: Create a list of species 
● Managed Areas - 22 trees & shrubs 
● Naturalized Areas - 11
● Other Understory Plants

Riverfront Parks: Tree List

Trees chosen based on flood & 
drought tolerance + Urban Tree 
Vulnerability Assessment Data from 
the U.S. Forest Service’s Climate 
Change Tree Atlas & Northern Institute 
of Applied Climate Science



Tree & Shrub List’s Ecosystem Services Chart

● Bald Cypress
● Red maple
● Swamp White Oak
● River birch
● Overcup Oak
● Black Tupelo/ Black Gum
● Buttonbush (shrub)
● Winterberry (shrub)
● Swamp Rose (shrub)
● Eastern Cottonwood
● Ninebark (shrub)
● Bur Oak
● Pawpaw*
● Sycamore
● Honeylocust
● American Elm
● Spicebush (shrub)

● Smooth Alder
● Black Willow
● Shumard Oak
● Common Hackberry
● Common Persimmon
● Osage-orange
● Sweetgum
● Elderberry (shrub)
● American Plum*
● Pecan
● Sassafras
● Southern Magnolia
● White Fringetree
● Ironwood 
● Kentucky Coffeetree
● Eastern Red Cedar

Trees & Shrubs

OTHER
● River Oats
● Big Bluestem
● Fox Sedge
● Blue Flag Iris
● Coneflowers
● Golden Alex.
● Smooth Aster

● Joe Pye Weed
● Milkweed
● Blazing Star
● Little Bluestem
● Wild Geranium
● V. Bluebells
● Blue Mistflower

● Joe Pye Weed
● Milkweed
● Blazing Star
● Little Bluestem
● Wild Geranium
● Columbine
● Goldenrod



Rachel, Newport Staff (Josh & John), & Arborist 
(Cassandra) on Green Tour at the Zoo

Rachel auditing General James Taylor 

Park with Geese

Josh Tunning | Municipal Specialist
jtunning@newportky.gov

Rachel Cranmer
cranmerrachelj@gmail.com



Green Umbrella Projects

• Energy Benchmarking

• Sustainable Procurement

• Community Wealth Building

• Climate Budgeting

• Green Workforce Development

• Stormwater Revenue Fund

• Waste Management

• Deer Management

Oxford Tailored Projects



Stormwater Revenue fund

● Council's 2025 goal. 
● Equivalent Residential Unit 

(ERU)—determined by the 
amount of impervious surface 
area.

● Other more similar examples
○ Athens: Residential 

$3.00/month, Commercial 
$6.00/month

○ Oberlin: Tiered based on 
impervious surface area 
(starting ~$2.75/month)

●

 The Warren Campbell report, 2023 , shows monthly fees charged by various communities in Ohio.



Recommendations

● Tiered approach for equitable 
cost-sharing. 

● Green infrastructure in public spaces 
and parks.

● Accessible and understandable 
stormwater management plan for 
residents, especially if a fee is 
mandated.



Climate Budgeting

2 scales of categories

→ Efforts Towards Climate Goals
→ Efforts Towards Carbon Neutrality

Storytelling via charts and colors

For use in future Capital Improvement 
budgets



Waste Management

Event Waste Management Dumpster Consolidation Ordinance

Volunteer recruitment
Public outreach

Dumpster sharing
Waste wheeler consolidation



Energy Benchmarking

8 buildings

Updates and quality checks

Instructions guide

Organizational system

2030 District collaboration

Added 1 new building



An impactful summer



We would like to thank Reena, the Oxford City Manager’s Office, and Green Umbrella!



Questions?



















































25 Communities Project Offerings

August 2025 - August 2026

Monthly Offerings
a. Trainings + Workshops
b. Consultations
c. Project Support
d. Community Events
e. Storytelling
f. Resources

Plus Climate Action Fellows, Media, and more!



Next steps
Complete the commitment form
→ Notify key staff and leadership

→ Member portal logins

→ Register for offerings

Advocate for your community to participate

Reach out with any questions:
Van Sullivan

van@greenumbrella.org 




