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Costs of environmental impacts



Inspiration from indiana

“Since 2019, ERI has engaged nearly 50 
local governments in Indiana on climate 
and resilience planning. Through the Indiana 
Resilience Cohort, Indiana cities, towns, and 
counties have tackled topics spanning 
greenhouse gas inventories, climate action 
planning, solar readiness, and tree canopy 
replenishment.”

- Indiana University’s Environmental 
Resilience Institute







2024 fellowship trainings

Wednesday, May 29
• Introduction to Green Umbrella and Climate 

Action
• Conversations with Community
• Climate and Environmental Justice
• Regional Planning with OKI Regional 

Council of Governments

Thursday, May 30
• Food Systems and Policy
• Local, State, and Federal Climate Action
• Climate Governance and Planning
• Community Engagement

Friday, May 31
• Regional Greenhouse Gas Inventory with 

UNPREDICTABLEcity
• Energy Benchmarking 101
• Greenspace and Green Infrastructure



2024 fellowship projects

● Capacity and Needs Assessment 
○ City Diagnosis, Climate Equity Indicators Database, Vertical Integration Assessment, 

Rapid Risk Assessment, Capacity Assessment, Summary Memo 
● Climate Action Team 

○ Internal Engagement, Team Kick Off, Subcommittee Structure 
● Climate Planning 

○ Governance Assessment, Potential Actions Database, Climate Action Planning Appraisal 
Report, Next Steps Memo 

● Community Engagement 
○ Power Analysis, External Engagement, Next Steps Memo 

● Energy Benchmarking 
○ Portfolio Manager Profile, Site Visits, First Benchmarked Buildings, Next Steps Memo 

● Greenspace and Green Infrastructure 
○ Land Use Memo, Local Policy Memo, Land Use and Green Infrastructure Scorecard, 

Greenspace Work Plan





2024 Climate Action Fellowship: June 3 – August 9

City of Milford, OH (pop. 6,470)
- Fellow: Ella O’Maley
- Supervisor: Michael Doss – 

City Manager

City of Oxford, OH (pop. 22,340)
- Fellow: David Naibei
- Supervisor: Reena Murphy – 

Sustainability Coordinator

City of Covington, KY (pop. 40,956)
- Fellow: Elese Daniel
- Supervisor: Sheila Fields – 

Solid Waste Manager





City of Milford, Ohio
Ella O’Maley and Michael Doss



Michael Doss, Milford City Manager

• City of Milford Community Profile and 
Introduction.

• City of Milford’s Interest in 
Sustainability and Participation in 
Green Umbrella’s Climate Action 
Fellowship Program.

• Goals and Objectives Entering the 
Fellowship Program.



Ella O’Maley, Climate Action Fellow

• Introduction… 
- Senior at Xavier University studying Economics, Sustainability 

and Society with minors in Peace and Justice Studies and 
Environmental Studies. 

- Winter-Cohen Family Brueggeman Fellow
- Co-President of Xavier Student Sustainability

- Background in environmental education and community 
engagement. 

• Why did I apply?
- Long-time admirer of Green Umbrella.
- Strong opportunity to learn about local government and 

environmental policy. 

• Why was Milford a good fit?



First Steps
Department 

Visits!

➢ Water Treatment

➢ Waste Water

➢ Public Works



First steps
Presenting to 

Council!



Climate Action steering committee Outreach



Climate Action Steering Commission (CASC) & Community Engagement

Community Outreach

● Engaging with 
community leaders

● Canvassing in 
Downtown Milford

● Visiting the Farmers 
Market 

Regular Meetings

● Creating bylaws and a 
running agenda 
document 

● Kickoff meeting turned 
into weekly meetings 
every Tuesday morning

● Continue outreach 
efforts and meeting 
with interested 
community members

Official Commission

● After review by the 
Administrative 
Services committee, 
the codification of 
the CASC will be 
voted on by council 
on August 20th 



Assigned Project: Capacity and needs assessment

• Completed an existing plan review.
 

• Completed the C40 Governance 
Self-Assessment with City 
Manager.

• Facilitated needs assessment 
exercises like the C40 Cities Traffic 
Light Analysis and Spectrum of 
Community Engagement to 
Ownership with the CASC.

• Conduct a greenhouse gas (GHG) 
emissions inventory analysis. 

• Explore alternative outreach and 
engagement methods including 
community-based social 
marketing.

• Hire a full-time employee to 
assume the responsibilities of 
climate action planning. 

Work completed Recommended action



Assigned Project: energy benchmarking

• Utilized the EPA Energy Star 
Portfolio Manager to perform an 
energy benchmarking assessment 
of two buildings. 

• Explored energy aggregation 
programs and decarbonizing 
Milford’s electricity supply with GU 
partners.

• Took advantage of the opportunity 
to induct Milford into the Greater 
Cincinnati 2030 District.

• Benchmark all city-owned 
properties. 

• Implement energy aggregation 
program for city-owned properties.

• Explore opportunity to upgrade all 
street lamps to LED.

Work completed Recommended action



Results



Assigned Project: greenspace development

• Completed the EPA’s Land Use and 
Green Infrastructure Scorecard 
with the City Manager and the 
Planning Coordinator. 

• Met with representatives from Tree 
Commission, Valley View Nature 
Preserve, Cardinal Land 
Conservancy, etc.

• Encouraged Planning and 
Community Development 
Coordinator to join the Greenspace 
Alliance.

• Explore legislation to official 
protect designated “No Mow” 
areas from future development.

• Update the Parks and Recreation 
Master Plan from 2001. 

• Explore alternative advertisement 
strategies of the Tree Rebate 
Program and Milford’s status as a 
Tree City. 

Work completed Recommended action



Results



Bonus Project: Climate Budgeting

• Engaged in conversation with the 
Finance Director regarding 
Milford’s budgetary process and 
areas of improvement.

• Reviewed and shared resources on 
redesigning city budget processes 
for climate budgeting. 

• Establish a connection between the 
budgetary process and climate 
measures. 

• Provide training opportunities to 
Finance Department on climate 
budgeting. 

Work completed Recommended action



REcognition



City of Oxford, Ohio
David Naibei and Reena Murphy



Reena Murphy, Sustainability Coordinator

● Why Oxford Applied 
○ Capacity building for our CAP 

implementation 
○ Enhance regional collaboration

● Outcomes of the fellowship 
○ Fresh eyes and evaluation 
○ Energy and Greenspace Benchmarking 



David Naibei, Climate action fellow

● From Chad (Central Africa)
● Masters in Business Law (Senegal) and 

Environmental Law (France).
● University of Cincinnati Law Graduate 
● “Green Spaces of Sahel” Trainer
● Former Law Clerk at AltmanNewman Environmental 

Law Firm
● Groundwork Ohio River Valley Board Member



Capacity and Needs Assessment

Visits:
● Tour of Oxford

● Visited the pollinator garden in the community park

● Miami University

● Water Treatment Plant

● Waste Water Plant

● Rumpke Tour



Capacity and Needs Assessment
● Good opportunity to learn about our host city and connect with 

key resources.
Activities:

● C40 Capacity and Needs Assessment: gathering relevant 
information for equity questions and the city vulnerability to some 
climate related risks.

○ Recommendation: Establish partnerships with relevant 
institutions/organizations to fill the missing data columns.

● C40 Governance Self-Assessment: Assessing Internal capacity 
for implementing sustainability projects.

○ Recommendation: more clear commitment from agencies/ 
departments responsible for the implementation of the 
CAP.

● C40 vertically and horizontally integrated tool: Assessing how 
the city’s sustainability vision fits in the state and the federal 
vision.

○ Recommendation: A better political support at the 
national/government level should be given to the city to 
make implementation of projects easier.



Community ENgagement
● Reviewed the Comprehensive Plan and the CAP to assess 

method used.

● Reviewed the Community Engagement Best Practices for 

Climate equity: Build bridges and address complexities to 

solve the problems. (religion, culture, race & ethnicity…)

● Reviewed the Spectrum for Community Engagement.

○ 5 levels of community engagement:

■ Inform: provide the public with the information 
■ Consult: Obtain public feedback on analysis, 

alternatives and/or decisions from the public. 
■ Involve: Integrate the community needs and 

assets into process and inform planning. 
■ Collaborate: Ensure community capacity to play 

a leadership role in implementation of decisions. 
■ Defer to or empower: Placing the final 

decision-making in the hands of the public. The 
city supports and works to implement the 
proposed solutions. 



Community ENgagement
Recommendations: 

● Identify local organizations and businesses not yet partners 

of the city and create partnerships.

○ Chamber of Commerce members are a good start for 

this identification process.

● Technology as an alternative to or in addition to the 

in-person participation to meetings.

● Consider the gamification of some outdoor/ indoor 

initiatives. i.e. Survey in a game format.

● Always seek more equity in the representations in 

boards and commissions.

○ Identify possible missing voices. i.e. Talawanda 

Oxford Pantry Social Services/FRC

○ Organize meetings outside of regular working hours.



Energy benchmarking (Oxford Fire 
Station)

● Energy Star Portfolio Manager:
○ Benchmark any kind of building
○ Save Energy and $$$$$ 
○ Earn certifications.

● Activities:
○ Created a profile for the city.
○ Requested the electricity and natural gas bills from 

the Finance Departments.
○ Visited the Fire Station.
○ Input the information and got results.

● Result: 
○ Oxford Fire station is doing great efforts such as 

installing LED lights.
○ Results are in the green:

■ The Current Source EUI is 44% lower than 
the median Source.

○ There is room to do even better with the right 
support.



Green SPace and Green Infrastructures

● Existing Green Spaces

○ Visited major parks and recreational areas 

(e.g., Oxford Community Park, Dewitt). Freely 

accessible for visitors.

○ Notable trails and greenways (e.g., Oxford 

Area Trails System).

○ Wide lawn areas.



Green SPace and Green Infrastructures
Activities:

● Drafted a White Paper: Opportunity to do a green space and green 

infrastructure benchmarking.

○ Made some recommendation about: 

Quantitative Goals: 

● World Health Org recommended at least 9 sq. m. of green space per 

person*, with an ideal urban green space value of 50 square meters. 

○ Only public green spaces (Forest + Preserves + Parks) 
10,086,639.38 sq m/ 22340 persons = 451.5 sq. m. per person

○ Adding lawns on private properties = 16,370,299.52 sq. m/22340= 
732.78 sq. m per person

● Good tree cover but not equitably distributed. More parks could be 

created in suburban areas.

*World Health Organization . Health Indicators of Sustainable Cities in the Context of the 

Rio+20 UN Conference on Sustainable Development. WHO; Geneva, Switzerland: 2012.



Green SPace and Green Infrastructures
Qualitative Goals: 

● Establish a monitoring system to track progress towards 

greenspace goals and adapt strategies as needed. 

● Regularly review data on park usage, maintenance needs, and 

community feedback to ensure that green spaces remain valuable 

and well-used. 

● Create a Sensory Garden for disabled people (such as autistic 

community members.). 

● Pictures from Ashland Sensory garden.



Meetings

● Attended 2 Environmental Commission meetings

● Attended 2 Assistant City Manager’s Office Team Meetings to 

see how sustainability fits in a broader picture.

● Attended 1 Climate Action Steering Committee

● Met the Milford Green Team: June 22

● Met several key individuals for introductions and consultations.

Above: Photo with the City Manager’s Office Staff

Below: Photo with the Environmental Commission 



Key and fun moments

● Oxford Area Trail System Ribbon-cutting 
ceremony_ June 20, 2024



Key and fun moments

● Got my grilling “license” 
● Team Building: “Alexa, Question of 

the day.” 



City of Covington, Kentucky
Elese Daniel and Sheila Fields



Introductions

“The environment is where we all meet; 
where all of us have a mutual interest; it is 
the one thing all of us share.” – Lady Bird Johnson

Why did we apply for this Fellowship?

What’s important about our meeting 
and working together in Covington?



Considering the Political landscape

Key considerations:

● Awareness of City priorities, 
projects, people, challenges

● Meeting folks where they’re at, in 
all settings 

● Acknowledging and embracing 
diverse starting points

● Navigating leadership hesitancy 
toward commitments 

● Collaboratively deducing and 
respectfully challenging barriers



Key Achievements

1)  Outreach and
      Education

2)  Recommending    
      a Climate Action
      Taskforce

3)  Climate Action  
      Resource Folder

Building support through 
meetings and events to 
increase awareness about 
climate action.

A temporary codified City 
board to create a Climate 
Action Plan

A compilation of essential 
resources to support the 
City's continued climate 
action



1) Outreach & education

● 1:1 Meetings
○ Learned priorities, challenges, ambitions, and/or opportunities to collaborate
○ Gained shared understanding, guidance, & built relationships + trust 
○ Met with 40 folks, 32+ hours 

● Climate Safe Neighborhoods Workshop - June 3
● Parking Facilities & Quality of Place Tour - June 25
● City Neighborhoods Tour - June 28
● Neighborhood Association Meeting - July 10
● City Staff Lunch & Learn - July 17
● Greenspaces Meeting/Presentation - August 20 



2)    Recommending Climate Action Taskforce

The Climate Action Task Force supports the City of Covington’s efforts to build a 
sustainable, resilient, and equitable future for all. Acknowledging the threat and 
costs of climate change, the Taskforce will establish Covington’s Climate Action 
Playbook in 2025, to prepare the City for reducing carbon emissions, growing the 
local economy, and improving the quality of life and place for residents.

● CAT Steering Committee - Began meeting biweekly 6/13
● Identified + met with potential CAT members/partners
● Rallied support from City staff, leadership, and Commission
● Researched Covington City boards and CA legislation from other cities
● Drafted language for CAT mission, resolution, bylaws, ordinance, schedule of deliverables



Climate ACtion ResourceS Folder 

● Climate Action Memos
● Proposed Climate Action Taskforce

○ Mission, Objectives, Schedule, draft Legislation
● List of Potential Covington Climate Action Projects & Partners
● Climate Action Community Contact Information
● Neighborhood Map & Association Contacts
● Examples & Reference Materials
● Green Umbrella Resources, Tools, & Contacts

https://covky-my.sharepoint.com/:l:/g/personal/elese_daniel_covingtonky_gov/FLxIqliqbmVOk5tdvesa2AABf9KTem_1Mrtdak6wYIHldg?e=6bZuc1
https://www.google.com/maps/d/u/0/viewer?mid=1gpzJj6h4k7YyANurNhEFE2FVfZc&ll=39.06834353510519%2C-84.50497501529233&z=14


Key MilEstones

6/3

Climate Safe 
Neighborhoods 

6/7-
7/19

Commission & 
Director Meetings

6/13
ongoing

CA Steering 
Committee

6/17

City Staff
Interest Survey 

7/10

Eastside+ 
Community Meeting

7/17

City Staff 
Lunch & Learn

8/13

Commission 
Presentation

8/20

Greenspace
Meeting



MusingS about Engagement 

Engagement is relationship building. 

Relationship building is establishing 
trust and rapport. 

Much more is possible, successful, 
and joyful with trust and rapport.

● How was it applied in our 
efforts? Why does it matter?

● Broader acknowledgement
○ Dedicated federal funding



Thank YouS & NEXT STEPS 

● Commission Presentation - August 13
○ Recommending adoption of draft resolution to 

establish a Climate Action Taskforce

COMMISSION ACTION IS PIVOTAL! 

● Memo sharing -throughout August
○ Available in Resource Folder - August 9
○ Emails to Senior Staff + Commission

● Greenspace Presentation - August 20

● Green Umbrella Membership Renewal - exp 10/31



Q&A



















oliver.kroner@cincinnati-oh.gov



Next steps

Continued work w/ Fellowship Hosts
Consultations, tools, policy models, and more!

Upcoming Member Benefits:
8/9: Food Systems Circularity Series
9/5: Direct Pay Tax Incentive Workshop
9/10: Local School Wellness Policy

2025 Climate Action Fellowship
Applications open this winter!

Not yet a Green Umbrella member?
Email membership@greenumbrella.org



Upcoming green umbrella events




